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The last 18 months will go down in history 
as a significant inflection point occasioned 
by the Severe Acute Respiratory Syndrome 
Coronavirus 2 (SARS-CoV-2), otherwise referred 
to as Covid-19. No one or nothing could have 
prepared the human race for its rude awakening. 
It was a period within which the global order was 
tested – our assumptions, processes, structures, 
working conditions, livelihood and, importantly, 
our resolve as human beings.

From being a little-known disease in the Chinese 
Wuhan territory, Covid-19 transcended territories, 
even as the World Health Organisation declared 
the novel coronavirus a public health emergency 
of international concern on March 12, 2020. 
That announcement heralded an unprecedented 
chain of events that has come to redefine the 
way we all operate.

Here in Nigeria and 18 days after, President 
Muhammadu Buhari, in a nationwide address, 
announced measures aimed at keeping the 
virus at bay. This included the total lockdown 
of Lagos State, Ogun State, and Abuja, as well 
as nationwide restrictions on public gatherings 
and out-of-home activities. Businesses were 
compelled to make adjustments to cope with the 
‘new normal’ in a bid to stay afloat. The public 
sector was also not spared.

While it was evident that ministries, departments 
and agencies (MDAs) found it challenging to 
adjust to the new demands of a Covid-19 world, 

thanks to implemented reforms implemented 
since 2017, some MDAs were able to provide 
services to the citizenry, during the lockdown, 
because of the business process automation 
reforms that the Presidential Enabling Business 
Environment Council (PEBEC) championed since 
2017.

These new demands provided a context for 
the implementation of the mandate of the 
Presidential Enabling Business Environment 
Council (PEBEC) in the last 18 months. The PEBEC 
proceeded further in its efforts to collaborate 
with the National Assembly, Judiciary, State 
Governments and all Ministries, Departments 
and Agencies of Government towards improving 
the Nigerian business climate.

On August 7, 2020, President Muhammadu 
Buhari signed into law the Companies and 
Allied Matters Act following its passage by the 
National Assembly. CAMA 2020 is Nigeria’s most 
significant business legislation in three decades, 
and it introduces new provisions that promote 
ease of doing business and reduces regulatory 
hurdles faced by businesses.

The establishment of specialised Small Claims 
Courts (SCCs) in Edo and Ogun States during 
the period under review is designed to improve 
the resolution of liquidated debt disputes below 
the threshold of 5 million Naira in the States. 
This follows the establishment of 25 SCCs in 
Lagos and Kano States in the preceding years. 

EXECUTIVE SUMMARY
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The establishment of these courts has helped 
decongest the high courts from the floodgates 
of cases, thus resulting in faster resolution of 
disputes.

Across the subnational front, the PEBEC sustained 
its communications initiative to foster optimal 
engagement with State Governments and their 
target audience to identify priority pain points that 
would be addressed through evidence-based 
reforms. Accordingly, the Lituation train stopped 
at the Federal Capital Territory on February 1, 
2020, to provide opportunities for the Federal 
Capital Territory Administration to engage with 
the business community on matters relating to 
the business environment.

An increasing number of State Governments 
either re-constituted or established State 
Enabling Business Environment Councils to 
formulate and drive the implementation of 
business environment reforms in each State.

In order to fully capture the business climate 
realities, the PEBEC collaborated with the 
National Economic Council (NEC) to commission 
a Subnational Business Environment Baseline 
Study to provide a status report on the current 
attractiveness of States’ business climates and 
a baseline on the business climate of each state 
to support the implementation of the respective 
State EoDB reform agendas. The report of the 
survey was launched at the meeting of the NEC 
held on March 18, 2021.

Driven by a desire to better understand the 
regulatory burden faced by micro, small and 
medium-scale enterprises (MSMEs), the PEBEC 
undertook a regulatory Cost of Compliance 
(CoC) study to capture and analyse the impact of 
the regulatory costs borne by these businesses. 
Private sector feedback had shown that MSMEs 
bear multiple costs associated with regulatory 
compliance. It is expected that the study will 
facilitate dialogue with policymakers and 
ultimately improve the ease of doing business 
and the growth of MSMEs.

One of the dividends of the CoC survey was the 
incorporation of certain ease of doing business 
provisions into the Finance Act 2020. The CoC 
report had revealed that MSMEs were concerned 
about the inconsistencies in the definition of 
an SME for Company Income Tax purposes 
and the definition of same for Value-Added Tax 
exemption threshold. This inconsistency has now 
been resolved with the clear definition provided 
in the Finance Act 2020. This is in addition to 
the ease of business incentives provided in the 
Finance Act 2019.

Despite the foregoing, it is evident that there 
remains a significant amount of work to be done 
to create an optimum business environment for 
the growth of enterprise in Nigeria. The PEBEC 
is, therefore, committed to supporting MDAs 
to identify and implement specific regulatory 
reforms towards the delivery of the Presidential 
target of an annual 7% GDP growth target, 
upliftment of 100 million Nigerians out of poverty 
over the next decade and the creation of jobs.
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BUILDING A 
COMPETITIVE ECONOMY

1
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Global Economic Outlook 
in a Covid-19 Context - Some Currrent Facts

The global economy suffered a severe shock in the wake of the global Covid-19 Pandemic and was 
plunged into the worst economic crisis since the Great Depression. According to the World Bank, 
global GDP in 2020 experienced negative growth of -3.53% despite the unprecedented expansionary 
policies introduced by governments to curtail the impact of the pandemic on the economy.

INTRODUCTION 

17.3% decline 
in working - 
hours in Q2 
2020 (ILO)

Disruptions in 
global supply - 

global trade fall by 
5.3%, in terms of 
volume, in 2020 

(WTO)

265 million people 
will plunge (down 

by 135 million) 
into acute hunger 
by the end of 2020  

- WFP

Close to 90 million 
people could fall 

below the $1.90 a day 
income threshold of 

extreme deprivation in 
2020 - IMF

2020 negative global GDP 
growth rate at -3.59% 

( World Bank ) 
2020 recession eclipsed 

that of 2008 Global 
recession at - 1.67%

94% of global 
workforce reside 
in countries with 

workplace 
closures (ILO)

3,945,101 Covid-19 
related deaths as 
at June 30, 2021 

181,591,184 deaths 
as at June 30, 2021 

(WHO)
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There was not going to be any immunity for 
Nigeria from global health and economic 
emergencies. The country’s fiscal position was 
severely affected as global oil prices sank to 
historic lows due to low global demand for the 

commodity. External factors aside, the freezing 
of economic activities in the country’s economic 
and political capital locations resulted in massive 
job losses and supply chain disruptions.

Africa has 
outperformed 

predictions 
despite fragile 

healthcare 
systems

Highly informal 
economies with many 

small and micro 
businesses. SMEs 

create 80 percent of 
employment 

Approximately 2 
billion people by 

2050 – over 20% of 
the projected global 

population, the 
largest and youngest 

workforce by 2025 

Average Doing 
Business (2020) 

score is 51.8 while 
OECD average is 
78.4 and global 
average is 63.0

GDP fell by 2.0% in 
2020 (World Bank)

674,515 Covid-19
related deaths as
of June 28, 2021.
34,101,762 cases 

as of June 26, 
2021 (WHO)

Lower commodity 
prices and their 
negative impact 

on the fiscal 
positions of African 

governments

Sub-Saharan Africa (SSA) 
Economic Facts in a Covid-19 Context

Twenty (20) 
years of steady 

growth - 
maintained an 
average overall 
rate of 5% GDP 

growth rate



It became clear that the Federal Government had 
to intervene to minimise the economic burden 
on the citizenry. Accordingly, His Excellency, 
President Muhammadu Buhari commissioned 
and launched the Economic Sustainability Plan 
in response to the challenges posed by the 
Pandemic. The N2.3 trillion Plan was designed 

ECONOMIC SUSTAINABILITY PLAN

to stimulate the economy by preventing 
business collapse and ensuring liquidity, retain 
or create jobs, undertake growth-enhancing 
and job-creating infrastructural investments, 
promote manufacturing and local production 
and protection to the impoverished and other 
vulnerable groups.

• The N2.3 trillion economic sustainability plan
• Activate the tax exemption provision of the Finance  Act to support 

MSMEs
• Survival fund scheme to safeguard 300,000 jobs with payroll support
• Guaranteed off-take scheme to impact 1.7 million individuals
• Solar home system to 5 million households  and creation of 250,000 jobs
• Mass housing - building 300,000 hoising units, a potential of 1.8M jobs
• Public work programme to create 774,000 jobs across 774 LGAs
• Extension of the deadline and suspension of penalties for filling tax 

returns till the end of June 2020
• Payment of enhanced hazard allowances to federal health workers
• Local production of all that we can: shoes, steel fabrication, ceramics, 

plastics, furniture and building materials
• Conversion of $82M REDISSE programme to support COVID-19 

interventions in the states
• Incentivise the use of up to N2 trillion of pension funds for roads and 

housing  development.
• Encourage states to achieve SIFTAS and other World Bank programme 

actions in order to access external support
• Establishment of the N75 billion Youth Innovation Fund 
• Implement a cylinder injection scheme through the provision of 5-10 

million cylinders in the pilot states
• 250,000 new business names are to be registered at discounted rates of 

N6,000 by CAC
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The implementation of the ESP prevented 
Nigeria from experiencing a worse outcome. 
With ESP, Nigeria’s GDP was -1.79% as against 
the projection of the National Bureau of Statistics 
(NBS) that economic growth could decline to 

within a range of -4.40% to -8.91% depending on 
the length of the lockdown period, the potency of 
the economic plans that were put in place, and, 
in particular, the amount of stimulus spending.

The Ease of Doing Business outlook was 
anchored on the deepening and sustainability 
of reforms implemented since the inception of 
PEBEC in 2016. As the challenges associated 
became visible, the Council intensified its 
collaboration with stakeholders towards 
supporting businesses through the difficult 
period.

Equally, the 2020/2021 action plan was refreshed 
to include business continuation strategies for 
MDAs as a large fraction of personnel across 
the Federal Civil Service was requested to work 
from home. It became evident that the reforms 
delivered in the past were at risk because of the 
limited manpower and physical interactions.

Despite the foregoing, the Council implemented 
two National Action Plans – the fifth and sixth 
National Action Plan (NAP 5.0 and NAP 6.0), to 
deliver on concrete reforms identified across 
MDAs, state governments, the National Assembly 
and the Judiciary.

It is gratifying to note that the Company and 
Allied Matters Act, 2020, was passed by the 
National Assembly and assented into law by 
President Muhammadu Buhari on August 7, 
2020. CAMA 2020 is Nigeria’s most significant 

2020/2021 REFORM CYCLE

business legislation in three decades, and it 
introduces new provisions that promote ease of 
doing business and reduce regulatory hurdles.

We also successfully completed the subnational 
baseline business climate survey across 
Nigeria’s states and regions to be published for 
the benefit of the general public. The survey 
follows the NEC-approved methodology earlier 
developed by the Subnational Technical Working 
Group on Ease of Doing Business.

As part of the effort to capture the cost of 
regulatory compliance for SMEs, the PEBEC 
approved and successfully completed the 
Regulatory Cost of Compliance (CoC) Survey. 
The identification and implementation of various 
policies and operational levers to unlock SME 
competitiveness and growth have remained a 
central economic development theme led at 
the highest level of the Nigerian government 
– primarily because of its ability to deliver 
transformative impact (e.g., job creation, poverty 
reduction and gender inclusivity). The CoC survey 
provided evidence-based inputs for regulatory 
cost reductions in the Finance Bill 2020.
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REFORMING NIGERIA’S 
BUSINESS ENVIRONMENT FROM 

JANUARY 2020 -JUNE 2021

2
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The PEBEC, as part of efforts to improve the business environment, executed its fifth (NAP 5.0) and 
sixth iteration (NAP 6.0) of its signature homegrown National Action Plans (NAPs) during the period 
under review. NAP is a 60-day accelerator designed to coordinate the effective delivery of priority 
reforms by a select group of MDAs. It draws on partnership across ministries, departments and 
agencies (MDAs) in the implementation of its business climate reforms.

The Sixth National Plan (NAP 6.0) began on February 1, 2021, and ended on April 1, 2021, with MDAs 
slated to work on 83 reforms within the period. 55 of these reforms were brought forward from the 
previous cycle due to pending validation of the private sector, while 28 new reforms were introduced 
towards the improvement of the business environment.

The implementation of NAP 6.0 reforms proved very daunting as MDAs continued to grapple 
with the Covid-19 realities and reform fatigue. As a result, the completion rate of reforms under 

The Fifth National Plan (NAP 5.0) commenced on February 5, 2020, and was scheduled to run till 
April 4, 2020, but was suspended on Day 38 of the 60-day window due to the COVID-19 pandemic 
restrictions. The Council, following the partial lifting of the restrictions, approved the resumption of 
the implementation of the fifth National Action Plan (NAP 5.0) from June 22, 2020, to July 21, 2020. 
The resumption allowed Ministries, Departments and Agencies (MDAs) to complete reforms initiated 
prior to the commencement of the lockdown.

2.2  THE SIXTH 60-DAY NATIONAL ACTION PLAN

2.1  THE FIFTH 60-DAY 
NATIONAL ACTION PLAN

Some of the reforms undertaken during NAP 5.0 include:

1. Insert Tax Identification Number (TIN) on CAC certificates
2. Automation of process for registration of personal income tax in Lagos State
3. Publication of performance reports on time to disposition, clearance rate of cases, age 

of pending cases and single case progress report in Lagos State
4. Publication of performance reports on time to disposition, clearance rate of cases, age 

of pending cases and single case progress report in Lagos State

NAP 5.0 recorded an overall completion rate of 44% at the end of the 60-day period, the lowest NAP 
performance of the five editions of the plan.
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NAP 6.0 was particularly low at 33%, with only 4 reforms successfully completed.

The completed reforms are:
1. Consolidation of payments on the companies registration portal into a single payment
2. Drive adoption of online filing and payment platform(s) of state-related taxes - employee labour 

taxes withheld by the employer (Lagos State)
3. Introduction of liability clause for structural flaws or problems in Lagos State
4. Introduction and enforcement of construction insurance in Lagos State

In October 2020, as part of efforts to identify 
structural constraints that fundamentally make 
Nigeria a difficult place to do business, the PEBEC 
commissioned a Cost of Compliance study to 
capture the regulatory costs that SMEs face and 
analyse how they impact their competitiveness.

Across all engagements held with stakeholders, 
the Subnational Lituation Tour (2019/2020) and 
from Reportgov portal complaints, private sector 
feedback showed that SMEs bear multiple costs 
associated with regulatory compliance from 
a number of government agencies’ demands 
which cumulatively affect the business’ ability 
to plough back revenue into their businesses. 
The compliance burden continues to affect the 
delivery of one of the three objectives of the 
Economic Recovery and Growth Plan (ERGP) - 

2.3  COST OF COMPLIANCE SURVEY

building a globally competitive economy – and 
the potential gains for Nigeria in the AfCFTA.

Released in February 2021, the study conducted 
by PricewaterhouseCoopers (PwC) provides an 
evidence-based report around the formal and 
informal cost of compliance for SMEs operating 
in Nigeria, with Lagos and the Federal Capital 
Territory as case studies.

In general, the report showed that 51% of SMEs 
pay unofficial fees to regulatory agencies. The 
report further estimates an aggregate sum of 
N8.2b is lost in the value of cash and productivity 
to the unofficial cost of compliance to the four 
major agencies – CAC, NAFDAC, FIRS and SON 
- over the past three years (2018 – 2020).
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Figure 4: Top Challenges Faced by MSMEs in Nigeria

Slow judiciary/court process 

Corruption

Advancement in technology and technological disruptions

Unskilled workforce

Competition

Compliance challenges

Insufficient cash-flow

Infrastructure deficit (e.g. electricity, transport deficiencies)

Finding customers

Obtaining finance

1%

2%

5%

7%

7%

11% *

14%

15%

16%

22%

of MSMEs consider compliance challenges to be the most pressing 
problem their businesses face. This means that regulatory challenges 
ranked number one for 11 in 100 SMEs in fact, compliance is one of 
top 5 most difficult issues for SMEs and one of the top 3 issues they 
will need to rely entirely on the government for, along with finance and 
infrastructure.

11%
57% of the respondents cited multiple taxes and levies as a major burden. 

Lack of coordination among the federal, state, local government 
agencies and lack of fully functional tax refunds schemes at 
these levels complicate tax decisions for small businesses. The 
absence of technology platform(s) increases the resources spent 
on compliance.

A 2019 PwC study of 1,629 businesses earning above N5 milion across 29 states revealed a range of 
challenges in the business environment that confront MSMEs and highlighted the most pressing problems 
to include finance, finding customers, infrastructure, cash flow and multiplicity of taxes in top 5 problems
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28% cited Local 
Government levies as 
the most challenging 
taxes to comply with.

*11% includes 7% and 4% who indicated multiple taxations and regulatory challenges 
(red tapes/bureaucracy) to be the most pressing problem respectively.

Furthermore, the survey result suggests the existence of wide discrepancies between the expected 
and the actual cost of compliance in the customer journey of SMEs in Nigeria. Likewise, SMEs 
reported there is a poor interface between government agencies and SMEs, with the majority of 
SMEs having no real contact with agencies and a poor understanding of channels and levies.

Total Value of
SME Productivity
Lost to Unofficial

Compliance Costs

Value of 
Productivity Lost to
Unofficial NAFDAC
Compliance Costs

Value of
Productivity Lost 
to Unofficial CAC

Compliance Costs

Value of
Productivity Lost 

to Unofficial
MANCAP (SON)

Compliance Costs

Value of
Productivity Lost 
to Unofficial FIRS
Compliance Costs

₦5,807m ₦1,640m

₦471m₦283m

₦8,201m
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The initial findings of the Cost of Compliance Pilot Study provided a basis for the inclusion of 
some business-friendly provisions in the Finance Act 2020 through the National Tax Policy Review 
Committee review. This includes the amendment of the Companies Income Tax Act - granting FIRS 
powers to administratively resolve the filing requirements for small companies and modification of 
the definition of “Gross Turnover” as introduced in Finance Act 2019 for the purpose of computing 
minimum tax.

51% Pay Unofficial Fees Within 
Normal Course Of Business 
Operations

Yes, 28%

sometimes, 
23%

No. 49%
Q: Do you pay unofficial levies or fees (not 
paid directly to the government agencies)?

• About 28.1% say ‘yes’ they pay unofficial 
fees; only 23.2% say they sometimes 
pay unofficial fees

The PEBEC focused on five key sectors of 
the economy in 2020: Agriculture, Creative, 
Digital Economy, Light Manufacturing and 
Transportation & Logistics. The EBES interviewed 
businesses across these priority sectors and 
discovered champions who were thriving in their 
businesses despite the global pandemic.

In the Light Manufacturing sector, Tiffany 
Amber, a luxury fashion house, redirected their 
operational efforts towards the production of 
protective medical attire to ensure a steady 
income for their staff whilst contributing to the 
fight against COVID-19 in the country.

2.4  EODB COVID-19 CHAMPIONS

In the Transportation and Logistics sector, 
Innoson Vehicle Manufacturing Company 
Limited, with support from the National 
Automotive Design and Development Council, 
channelled its manpower on the production of 
locally manufactured ambulances to support the 
country’s efforts at abating COVID-19’s adverse 
effects. They facilitated the nation’s capacity to 
deploy emergency services due to the pandemic 
in a more effective and efficient way.

Flying Doctors Nigeria, an end-to-end healthcare 
company with a specialty in air ambulance 
services, medical equipment & consulting 
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and healthcare investments, also featured in 
this category. They developed an innovative 
approach to render essential services in the 
fight against COVID-19 by creating ‘The COVID 
Mobile’, a stationary, mobile testing unit with 
external arms, thus mitigating the risk of health 
personnel contamination whilst making testing 
accessible. They also built the Eti-Osa Landmark 
Isolation Centre in Lagos State.

In the Creative sector, KLSNaturals, a 
professional care and treatment store for 
females with natural hair, took their service 
offerings digital to accommodate virtual 
consultations, online tutorials whilst packing 
and distributing ‘survival hair care kits’ for their 
clients.

JB Multimedia Studios, an award-winning 
production company with a speciality in 
documentary filmmaking, also featured in this 
sector. They are the first African filmmakers 
to win the Venice Lion for Best Virtual Reality 
(VR) Story on their production, “Daughters 
of Chibok” at the Venice Film Festival. The 

team stayed creative during the Pandemic by 
producing “Rona: Stories of a pandemic”, a film 
that documented how different Nigerians were 
adapting to the pandemic. The stories were an 
attempt to keep business owners motivated 
whilst documenting the State Government’s 
relief efforts in the pandemic.

In the Agribusiness sector, Easyshop Easycook 
Services Ltd, an online home delivery grocery 
company, took high safety precautions and 
remained open during the pandemic in order 
to continue their efficient and reliable delivery 
of fresh produce and packaged goods to their 
customers, thereby encouraging minimal 
movement during the lockdown. They also 
partnered with other local organisations to 
distribute relief packages to the most vulnerable 
in delete society.
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SUBNATIONAL INTERVENTION: 
EASE OF DOING BUSINESS TO 

ALL NIGERIANS

3
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The journey to taking ease of doing business to all Nigerians progressed with deeper and further 
engagements with State Governments and the Federal Capital Territory, as well the private sector. 
The subnational reform programme began in July 2017 with the PEBEC coming into partnership with 
the National Economic Council (NEC) in a bid to replicate the business climate reforms implemented 
through the PEBEC model.

Following NEC’s adoption of the PEBEC recommendation on the replication EoDB Councils and the 
nomination of a State Reform Champion as arrowheads to implement successful EoDB reforms 
across states and regions, the EBES collaborated with States on many fronts within the period.

3.0  SUBNATIONAL INTERVENTION: 
EASE OF DOING BUSINESS TO ALL NIGERIANS

In furtherance of the ongoing reform agenda 
to improve the business environment in the 
country, the Ease of Doing Business (EoDB) 
Subnational Baseline Survey was undertaken 
as a status report on the current attractiveness 
of the business climates in States for small and 
medium-sized enterprises (SMEs). In May 2018, 
the NEC approved the use of a subnational 
survey methodology framework based on four 
homegrown indicators developed by the PEBEC-
NEC Technical Working Group comprising 
representation from six states embodying the 
six geo-political zones, the NEC Secretariat, 
Nigerian Governor’s Forum, the Nigerian Bureau 
of Statistics, the Nigerian Investment Promotion 
Commission, the Nigerian Export Promotion 
Council, the Nigerian Economic Summit Group, 
and other private sector representatives. These 
homegrown indicators are: Infrastructure & 
Security; Transparency & Access to Information; 

3.1  SUBNATIONAL EODB BASELINE STUDY

Regulatory Environment and Skills & Workforce 
Readiness.

Each state was rated on a ten-point scale across 
the indicators, which provided the basis for 
calculating the overall performance of the state. 
The empirical field survey was conducted by 
KPMG Professional Services between November 
2020 and January 2021.

The survey result shows that no single Nigerian 
state dominates all indicators and suggests that 
most states have areas to showcase as well 
as areas for improvement, thereby enriching 
the peer-learning process. An analysis of the 
results data reveals Gombe State as the overall 
best performer across all four indicators, with 
Gombe, Akwa-Ibom, Sokoto and Ekiti States 
emerging best performers across each of the 
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four indicators - Transparency & Accessibility 
to Information, Infrastructure and Security, 
Regulatory Environment and Skills and Labour - 
respectively.

The empirical field survey was conducted by 
KPMG Professional Services between November 
2020 and January 2021, and report findings were 
prepared. EBES also acknowledges the support 
of UKAID through its PDF Bridge Programme, 
whose management team provided invaluable 
guidance and technical input to the design of the 
survey, compilation and drafting of the report.

The survey is a dividend of the ongoing 
collaboration between the PEBEC and the NEC, 
both of which is Chaired by His Excellency, 
Vice President Yemi Osinbajo, SAN, GCON. The 
survey captures the reforms baseline enabling 
each State’s Ease of Doing Business Council to 
craft their reform agendas and implementation 
roadmaps based on empirical data and 
feedback from a cross-section of SMEs across 
the 36 States and the FCT. These independent 
experiences and perceptions of doing business 
in Nigeria will help determine enablers to 
subnational competitiveness opportunities and 
identify constraints, which will facilitate dialogue 
and drive policymaking. The full report is available 
for download via https://businessmadeeasy.ng/
report/subreport.pdf.

A subnational baseline survey was carried out, 
and a subnational report on doing business in 
Nigeria was set to commence in 2021 while the 
Federal Capital Territory was established as the 
EoDB lab for Nigeria.

In July 2017, the NEC unanimously approved 
replicating the PEBEC’s Reform Intervention 
structure at the subnational level, which aims 

to strategically align with all State Governments 
and the FCT to drive ease of doing business 
reforms towards making Nigeria a progressively 
easier place to do business.

In December 2019, the EBES team held an 
informative session on EoDB with the Honourable 
Ministers of the FCT and other senior staff of the 
FCT Administration to resolve the challenges 
faced by businesses in the Federal Capital. The 
Honorable Minister FCT, Alhaji Mohammed Bello, 
committed to this whilst inviting the EBES team 
to establish an EoDB Lab (a platform to identify 
critical challenges in order to resolve them with 
well-articulated bespoke lasting solutions) in 
the Territory. The FCT EoDB Council was then 
reconstituted to include the private sector in 
implementing the proposed EoDB reforms in the 
Territory. In February 2020, the BME LITuation 
event was held in FCT, bringing together over 300 
business owners, regulators and individuals.
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In line with NEC’s adoption of the PEBEC 
recommendation on the replication of EoDB 
Councils, the Special Adviser (SAD) to the 
President on Ease of Doing business and the 
EBES team witnessed the inauguration of five 
new EoDB Councils to drive the implementation 
of EoDB reforms in their respective states.

On August 11, 2020, the Deputy Governor of 
Cross-River State, on behalf of the Governor of 
Cross-River State, Prof Ben Ayade, inaugurated 
the Cross-River State EoDB Council. The SAD, 
participating virtually, charged the Council to 
deliver impactful reforms for the people of 
Cross-River State.

In the same vein, the EBES team, led by the SAD, 
was in Sokoto on September 17, 2020, for the 
inauguration of the Sokoto State EoDB Council 
and the commissioning of Sokoto State One-
Stop-Shop to drive inter-agency collaboration in 
the implementation of the business environment 
reforms in the state. The Council was inaugurated 
by Rt. Hon Aminu Waziri Tambuwal, the 
Governor of Sokoto State. While on the visit, the 
EBES team held a technical session with senior 
members of the Sokoto State Government and 
had interactions with the business community 
in Sokoto State.

On December 11, 2020, the Enugu State 
Government invited the Special Adviser to the 
inauguration of the re-constituted Enugu State 
EoDB council. The council was re-constituted 
following the expiration of the term of the 
previous council. In her remarks, the SAD advised 

3.2  INAUGURATION OF STATE EODB COUNCILS

the council to surpass the achievements of the 
previous council in making Enugu State one of 
the five most improved states in the 2018 World 
Bank Subnational Doing Business report.

Likewise, the EBES team, on February 23, 2021, 
participated virtually at the inauguration of the 
Katsina State Standing Committee on Ease of 
Doing Business. The council was inaugurated 
by Katsina State Deputy Governor, Alhaji 
Mannir Yakubu, on behalf of the Governor of 
Katsina State, Rt. Hon. Aminu Bello Masari. The 
Special Adviser encouraged the new council to 
implement impactful reforms and re-assured 
the State of EBES commitment to support the 
newly inaugurated Committee.

Osun State joined the growing list of states with 
EoDB Council with the inauguration of the Osun 
State EoDB Council on April 6, 2021. The Special 
Adviser was in Osogbo for the inauguration 
at the invitation of His Excellency, Governor 
Adegboyega Oyetola. The SAD charged the 
newly inaugurated council to work towards 
making Osun State a progressively easier place 
to do business.

Similarly, several State Governments, such as 
Ekiti, Kwara, Ogun, Rivers States inaugurated 
their respective Ease of Doing Business Councils 
during the period.
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In a bid to foster a culture of peer-learning 
among State Reform Champions (RCs), the 
EBES began to hold quarterly technical workshop 
sessions for RCs and Heads of State Investment 
Promotion Agencies.

The maiden edition of the workshop was held on 
July 22, 2020, as a virtual event. The workshop 

3.3  QUARTERLY TECHNICAL WORKSHOPS

provided the opportunity to update participants 
on the subnational reform programme and 
to receive feedback on the efforts to cascade 
ease of doing business reforms across Nigeria. 
Successive editions were held on December 1, 
2020, March 31, 2021, and June 29, 2021.

On October 20, 2020, the PEBEC approved the 
inclusion of the Local Governments in the drive 
to make Nigeria a progressively easier place to 
do business. As the tier of government closest 
to citizens, Local Governments occupy a 
significant position in our effort to take ease of 
doing reforms across Nigeria.

3.4  LOCAL GOVERNMENT AND EODB AGENDA

The Council equally approved the listing of Abuja 
Municipal Area Council (AMAC) as pilot Local 
Government following repeat private sector 
outcry on arbitrary charges and fees allegedly 
levied by the Local Government.

The LITuation stakeholder engagements 
provided an avenue to listen deeply to and 
engage with the private sector on issues that 
may be peculiar to the state or region. At each 
stop, the EBES team also facilitated regional 
technical workshops on global best practices 
and peer learning opportunities for relevant 
state government officials across each zone. 
The PEBEC Subnational LITuation tour seeks 
to Listen, Implement and Track (LIT) feedback 
and business climate reforms across the six (6) 
geopolitical regions.

3.5  LISTEN.IMPLEMENT.TRACK – 
SUBNATIONAL LITUATION TOUR 2020

In 2020, the nationwide subnational LITuation 
tour continued on February 4, 2020, with a 
Lituation event in the Federal Capital Territory 
(FCT), Abuja. In October 2019, the EBES had 
commenced a national roadshow in Lagos to 
drive public awareness on already implemented 
reforms at both federal and sub-national levels. 
Other Lituation events were held in Imo (South 
East), Kwara (North Central), Ekiti (South West), 
Akwa-Ibom (South-South) between November 
and December 2019.
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The FCT event played host to over 300 business 
owners and regulators to engage on ease of 
doing business in the nation’s capital. The event 
was attended by the Honourable Minister of the 
Federal Capital Territory, Alhaji Mohammed Bello; 
the Special Adviser to the President on Ease of 
Doing Business, Dr. Jumoke Oduwole; Special 
Adviser to the President on Infrastructure, 
Ahmad Rufai Zakari, and other senior-ranking 
officials within the Federal Capital Territory 
Administration (FCTA).

Key learnings from the nationwide LITuation 
tour so far include the following:

• The sub-national reforms on ease of 
doing business are vital to attracting key 
investments to the states.

• Collaboration is crucial and should be 
deepened to deliver a more significant 
impact. - The Subnational exercise presents 
opportunities for healthy competition among 
states.

• Adopting technology to improve processes 
– The role of technology in government 
processes cannot be discounted, as many 
of the solutions technology has facilitated 
would have been impossible without it. We 
see how automation of business registration 
process and digitisation of land titling and 

mapping as implemented by some State 
Governments have improved the business 
environment.

• Ensuring more transparency in governance 
• Transparency promotes efficiency and 

effectiveness in the way government 
conducts its business. Transparency refers 
to the right to know and how well citizens have 
access to information relating to services 
and operations of the government. Many 
State Governments have demonstrated an 
increasing commitment to transparency by 
publishing fees and procedures for services 
rendered.

• Establishment of an EoDB Council and the 
appointment of State reform champions 
– It has been observed that State 
Governments with an EoDB Council and a 
high-level government official appointed 
to coordinate EoDB reforms in the state 
recorded more appreciable improvements 
in the implementation of reforms than peers 
without such official. It is recommended that 
the EoDB Council be chaired by the Governor 
or Deputy Governor for effectiveness.

• The appointment of a State Reform 
Champion has also led to better monitoring 
and thoroughness in the implementation of 
reforms.
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The event featured three business owners - Abiodun Adeosun, CEO Clever Kitchen; Ninah Briggs, Partner 
Deckard Tyler Ltd.; and Onoja Adole, MD Delphino Entertainment. The entrepreneurs shared with the 
audience their experience in doing business in the Federal Capital Territory.

LITuation events earlier planned for Jigawa (North West) and Maiduguri (North East) was initially 
suspended in February 2020 due to the LASSA fever outbreak in Kano and Jigawa and Covid-19.
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LEGISLATIVE REFORMS – 
A COLLABORATION EFFORT

4
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The journey to the repeal and re-enactment of CAMA is a chequered one. Indeed, the earlier version of 
the Bill was introduced in the National Assembly in 2013. The PEBEC assumed the role of advocating 
for the modernisation of CAMA in close collaboration with key public and private sectors stakeholders, 
including the National Assembly Business Environment Roundtable (NASSBER), the Section of 
Business Law of the Nigerian Bar Association (NBA-SBL) and the Nigerian Economic Summit Group 
(NESG).

Following a period of intense engagement spanning 18 months, an improved Companies and Allied 
Matters Bill 2018 was developed and went through legislative procedures at both houses of the 
National Assembly. In May 2018, the Senate of the Federal Republic of Nigeria passed the CAM Bill 
2018, followed by its passage by the House of Representatives in January 2019. However, the Bill 
could not gain the presidential accent before the dissolution of the 8th Assembly.

The CAM Bill was re-introduced into the 9th National Assembly and was passed by both chambers in 
the first quarter of 2020. The Companies and Allied Matters Act (CAMA) was later signed into law by 
President Muhammadu Buhari on August 7, 2020. CAMA 2020 is Nigeria’s most significant business 
legislation in three decades, and it introduces new provisions that promote ease of doing business 
and reduce regulatory hurdles.

The Act is expected to facilitate business reforms, particularly across three key reform indicators - 
starting a business, resolving insolvency, and protecting minority investors. The major highlights are 
as follows:

Starting a Business
Provision of single-member/shareholder companies - S.18(2) of the new CAMA now makes it 
possible to establish a private company with only one (1) member or shareholder

The Declaration of Compliance is no longer mandatory, while the statement of compliance is no 
longer required to be made under oath. S.40 (1) of the Act introduces the Statement of Compliance 
which can be signed by an applicant or his agent, confirming therein that the requirements of the law 
as to registration have been complied with. This serves as an alternative to the requirement to submit 
a Declaration of Compliance, which must be signed by a lawyer or attested to before a notary public. 
A Statement of Compliance need not be signed by a lawyer. This has led to a reduction in the cost of 
registering a business, as well as the time required to register a company.

Replacement of Authorized Share Capital with Minimum Share Capital - The concept of “authorised 
share capital” has now been replaced in S.27 of the Act with the concept of “minimum share capital”. 

4.1  THE COMPANIES AND 
ALLIED MATTERS BILL – STATUS UPDATE
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With minimum share capital, promoter(s) of a 
business need not pay for shares that are not 
needed at a specific time.

Furthermore, the procurement of a Common 
Seal is no longer a mandatory requirement 
according to S.98 of the new CAMA: Every 
company is required under the previous Act to 
have a common seal, the use of which is to be 
regulated by the Articles of Association. This 
amendment is in line with international best 
practices as most jurisdictions around the 
world have expunged the requirement from their 
respective laws.

In addition to the foregoing, CAMA 2020 makes 
provision for electronic filing, electronic share 
transfer and e-meetings for private companies. 
S.861 of the Act provides that certified true 
copies of electronically filed documents are 
admissible in evidence, with equal validity with 
the original documents. S.176(1) also provides 
that instruments of transfer of shares shall 
include electronic instruments of transfer.

The law now provides for remote or virtual 
general meetings, provided that such meetings 
are conducted in accordance with the Articles of 
Association of the company. This will facilitate 
participation at such meetings from any location 
within and outside the shores of the country, at 
minimal costs. This is especially relevant today 
given the disruptions caused by the Covid-19 
Pandemic to company operations around the 
world.

Small companies having a single shareholder 
are now exempted from appointing Auditors. 
They are no longer mandated to appoint auditors 
at the annual general meeting to audit the 
financial records of the company. S. 402 of the 
Act provides for the exemption in relation to the 
audit of accounts in respect of a financial year.
Exemption from the appointment of the company 

secretary - The appointment of a company 
secretary is now optional for private companies. 
According to S. 330 (1) of the law, the appointment 
of a company secretary is only mandatory for 
public companies.

CAMA 2020 introduces the concept of 
Limited Liability Partnerships (LLPs) and 
Limited Partnerships (LPs). This combines 
the organisational flexibility and tax status of a 
partnership with the limited liability of members 
of a company.

Under S. 223 (12) of the new Act, the total fees 
payable to the CAC for filing has been reduced 
to 0.35% of the value of the charge. This is 
expected to lead to up to a 65% reduction in the 
associated cost payable under the regime.

Merger of Incorporated Trustees – S. 849 of the 
new Act provides for a merger between two or 
more associations with similar aims and objects 
under such terms and conditions as may be 
prescribed by the CAC.

In addition, the requirement for the mandatory 
use of the common seal has been removed. 
Company documents are now to be authorised by 
directors and the secretary’s signature, thereby 
aligning the nation’s company administration 
procedures to international best practices.
Electronic signatures were also authenticated 
in service of business documents. Filing fees 
for registration charges were reduced by 65%, 
reducing costs for business owners.

Resolving Insolvency
CAMA 2020 introduces business rescue 
provisions for various kinds of distress. It 
introduces a framework for rescuing a company 
in distress and to keep it alive as against allowing 
such entity to become insolvent.

Provisions were made with respect to Company 
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Voluntary Arrangements (S.434 to S.442), and an 
insolvent company now has the opportunity to 
initiate a scheme of arrangement in settlement 
of its debt provided there’s an administrator 
available. The primary objective of this is to 
rescue the company as a whole or any part of 
its undertaking, representing the company’s 
creditor.

CAMA 2020 has also made better administrative 
provisions to distressed companies, affording 
an option of receivership (S.443 to S.549). The 
law contains netting provisions for companies 
(S.718 to S.721), allowing a party of any 
business to terminate its financial contract if its 
other party becomes insolvent. This will largely 
mitigate the risks associated with large financial 
transactions, thereby promoting financial 
stability as well as investors’ confidence. 
A moratorium on enforcement of security, 
court actions, sequestration of assets for a 
company undergoing voluntary winding up or 
administration was also provided for.

Likewise, companies can now disclaim onerous 
contracts with leave of court, and if the company 
finds that undervalued transactions led to its 
financial distress, the company can obtain a 
court order to restore it to its previous position. 
A company winding up or going through a re-
organisation can now stay afloat through 
contracts of essential services with suppliers 
on the basis of personal guarantee by the 
officeholder in charge of rescuing the company.
The law also introduces the insolvency practice 
and set standards for appointment in terms 
of qualification to promote the practice of 
insolvency. The minimum trigger debt for 
bringing a winding-up petition against a 
company has now been set at #200,000. Better 
clarity on the priority of charges has now been 
set with interests/claims of fixed charges holder 
ranking high compared to other claims and 
expenses of winding up.

Protecting Minority Investors

CAMA 2020 requires that directors must 
make full disclosure of conflict to the Board of 
Directors, and also mandates the immediate 
disclosure of major asset transactions to 
company shareholders for approval. The Act 
has now expanded the grounds upon which 
shareholders can hold board members liable for 
damages caused by related party transactions 
to include damages, breach of duty, breach of 
trust, unfairness or conflict of interest.

In a similar vein, the law provides for the 
disqualification of erring directors to continue 
to serve as directors, thereby applying best 
practices to corporate governance. Directors’ 
liability is now expanded while shareholders are 
granted access to internal corporate documents 
as well as evidence obtainable during a trial and 
allocation of legal expenses in the case of a 
claim.
Shareholders’ rights have also been expanded, 
given that the approval of shareholders is 
required for a 51% sale of a company’s asset. 
Equally, shareholders now have automatic pre-
emptive rights upon the issuance of new shares.

Furthermore, the Act makes it clear that the 
chair of a public company can no longer serve 
as chief executive officer of the same company. 
Likewise, a public company is now required to 
have a minimum of three independent directors 
on its Board. Disclosure of individual managers’ 
compensation at the annual general meeting is 
now mandatory. Persons with significant control 
in companies are now to be disclosed in order to 
enhance corporate transparency with regards to 
ownership and control as well as limited liability 
partnerships, which will prevent asset shielding 
and combat money laundering, terrorism 
financing, and other illicit activities.
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The EBES is working with a team of lawyers, 
professional service consultants and the 
Ministry of Justice to draft a proposed Executive 
Bill to address some outdated provisions 
across a number of laws that continue to create 
bottlenecks for businesses.
The Omnibus Bill seeks to amend provisions in 
over 30 existing legislations. EBES has concluded 
engagements with stakeholders to capture into 
the proposed Bill inputs that adequately address 
legal constraints to doing business.
The Omnibus targets the:

• Institutionalising business climate reforms 
already achieved by PEBEC/EBES;

• Codifying new rules and directives for 
agencies;

4.2  THE OMNIBUS BILL ON BUSINESS 
FACILITATION - STATUS UPDATE

• Amendment of provisions of the present 
legislative framework that have been 
identified as bottlenecks for the business 
climate reforms; and

• Introduction of new business-friendly 
provisions that would accentuate business 
climate reforms.

• The drafting of the Bill is being finalised 
and is to be forwarded as an Executive Bill 
to the 9th National Assembly for legislative 
processes.
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PUBLIC & PRIVATE SECTOR 
COLLABORATION: DRIVING 

ACCOUNTABILITY AND REWARDING 
PERFORMANCE

5
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5.1  EXECUTIVE ORDER 01 
COMPLIANCE SCORECARD

EO1 included provisions to aid a seamless travel experience for visitors and  
travellers at the airports  

ENTRY AND EXIT EXPERIENCE OF TRAVELLERS AND 
VISITORS

Ordinary tourist and business visas shall be 
issued within 48 hours

Updated list of requirements and 
timelines for visa-on-arrival to be published on 
immigration related websites

The processing of issuance of visa-on-arrival shall 
be done in a transparent manner

90%

80%

60%

60%

50%

There shall be no touting at the airports

Officials caught soliciting  or receiving bribes 
from passengers shall be subject to immediate  
removal from post and disciplined

Agencies at the airports shall merge their 
respective departure and arrival interfaces 
into a single customer interface

90%

EO1 SCORECARD - ENTRY EXPERIENCE OF VISITORS AND TRAVELERS
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EO1 included provisions to improve efficiency of operations at the sea ports and 
improve the ease of trading across borders through the ports

PORT OPERATIONS

Officials caught soliciting  or receiving bribes from 
passengers shall be subject to immediate  removal from 
post and disciplined

Agencies  at the port shall harmonize their into one 
single interface station at the port and implement a 
single joint task force 

The single interface station shall submit weekly data 
on the goods arriving and departing Nigeria to the 
head of the MDA and the head of the National Bureau 
of Statistics

Each port in Nigeria shall assign an existing export 
terminal to be dedicated to the exportation of 
agricultural produce

The Apapa port to resume 24-hour operations within 
30 days of the issuance of the order

No touting allowed at the ports by official and 
nonofficial persons 

Not completed Completed

Agencies  at the port shall harmonize their operations into 
one single interface station at the port and implement a 
single joint task force 

The single interface station shall submit weekly data on 
the goods arriving and departing Nigeria to the head of 
the MDA and the head of the National Bureau of Statistics

Each port in Nigeria shall assign an existing export 
terminal to be dedicated to the exportation of agricultural 
produce

90%

90%

90%

60%

50%

No touting allowed at the ports by official and nonofficial 
persons   

Officials caught soliciting  or receiving bribes from 
passengers shall be subject to immediate  removal from 
post and disciplined

90%

The Apapa port to resume 24-hour operations within 30 
days of the issuance of the order

EO1 SCORECARD - PORT OPERATIONS
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5.2  REPORTGOV.NG APP

The REPORTGOV.NG has been designed as a 
clearing house for feedback and complaints to 
Ministries, Departments and Agencies (MDAs). 
Through the ReportGov.NG platform, citizens are 
able to give feedback to MDAs and are assured 
that such feedback will be received and treated 
by respective relevant agencies. The platform 
provides an appropriate mechanism for citizens 
to provide feedback to the government on 
regulatory services as part of efforts to strengthen 
the implementation of Executive Order 001 on 
Promotion of Transparency and Efficiency in 

the Business Environment (EO1). ReportGov 
can be accessed via https://reportgov.ng or by 
searching for “ReportGov” on Google Play Store 
and iOS store.

Activation and Onboarding

There are currently nineteen (19) MDAs 
onboarded on the platform. The PEBEC 
Secretariat will  enlist additional 35 MDAs that 
directly impact the business environment. The 
following MDAs have been listed on the platform.
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S/N MDAs

1 Bureau for Public Procurement (BPP)

2 Citizens & Business Department - Federal Ministry of Interior  (CBD-FMI)

3 Commercial Law Department (Trademark Registry)

4 Corporate Affairs Commission (CAC)

5 Federal Airports Authority of Nigeria (FAAN)

6 Federal Inland Revenue Service (FIRS)

7 Federal Road Safety Corps (FRSC)

8 National Agency For Food And Drug Administration and Control (NAFDAC)

9 National Office for Technology Acquisition and Promotion (NOTAP)

10 Nigerian Civil Aviation Authority (NCAA)

11 Nigerian Electricity Regulatory Commission (NERC)

12 Nigerian Export Promotion Council (NEPC)

13 Nigeria Immigration Services (NIS)

14 Nigerian Maritime Administration and Safety Agency (NIMASA)

15 Nigeria Agricultural Quarantine Services (NAQS)

16 Nigeria Customs Services (NCS)

17 Nigeria Police Force (NPF)

18 Nigerian Shippers Council (NSC)

19 Standards Organization of Nigeria (SON)
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The MDAs have been consistently monitored, tracked 
and ranked on their performance in managing 
customer complaints on the app over time.

The key expectation is for MDAs to respond to 
complaints within 72 hours in line with the Service 
Level Agreement approved by the Federal Executive 
Council (FEC). Officials across MDAs onboarded 
on the app have also been trained on complaints 
handling and administration.

REPORTGOV.NG is designed to support the 
implementation of the Executive Order 001 (EO1) by:

• Aggregating stakeholder feedback on services 
being provided by MDAs.

• Strengthening the enforcement of service 
delivery standards.

• Improving monitoring and evaluation of 
implemented reforms.

Reportgov Kiosks
In order to increase the footprint of the platform, the PEBEC deployed three kiosks at the arrival section 
of the Lagos and Abuja airports as self-service terminals for travellers who may provide feedback 
on services rendered by MDAs. The terminal has boosted the quality and number of feedback and 
complaints emanating from the public. It has also helped in the identification of trends and ease 
tracking of issues that matter.

HOW TO LOG A COMPLAINT OR PROVIDE FEEDBACK 
ON REPORTGOV.NG

Your complaint goes to
Presidential Enabling Business
Environment Council (PEBEC)

PEBEC assigns your complaint
to the MDA (if resolved in a

given time, PEBEC finds out why)

You get an email that your
complaint has been 

submitted
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S/N MDA MONTHS /
RESOLUTION RATE RANK

AVERAGE

1 Federal Road Safety Corps (FRSC) 50% 1

2 National Agency For Food And Drug 
Administration (NAFDAC) 30% 2

3 Federal Airports Authority of Nigeria (FAAN) 6.67% 3

4 Nigeria Police Force (NPF) 6.38% 4

5 Corporate Affairs Commission (CAC) 5.26% 5

6 Nigeria Customs Services (NCS) 3.70% 6

7 Nigerian Industrial Standards (NIS) 0% 7

8 Federal Inland Revenue Service (FIRS) 0% 7

9 Trademark Registration in Nigeria  (Trademark)                                                                                                                                      
   0% 7

10 Nigerian Civil Aviation Authority (NCAA) No Complaint 8

11 Nigerian Ports Authority (NPA) No Complaint 8

12 Standards Organization of Nigeria (SON) No Complaint 8

PERFORMANCE OF MDAS (JUNE 2020 - JUNE 2021)
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The second PEBEC Awards was held in March 
2020 on the precedent set by the first and second 
editions of the awards held in December 2017 
and April 2019, respectively. The Award event is 
aimed at acknowledging and appreciating the 

5.3  CELEBRATING COLLABORATION WITH 
STAKEHOLDERS – 3RD PEBEC AWARDS

efforts of specific arms of governments, MDAs 
of the Federal Government of Nigeria, as well 
as private sector stakeholders who contributed 
significantly to the Ease of Doing Business 
interventions of the Administration.

Category Citation Winner

Executive Order 001
MDA with the highest transparency 
and efficiency compliance score on 
the Executive Order 001 2019 report

Federal Inland Revenue Service

Report.gov.ng.App Deployment MDAs with the strongest 
performance on reportgov.ng

Federal Airports Authority of 
Nigeria (FAAN)

Most Improved
MDA Award (Home-grown)

MDA with the highest level of overall 
performance improvement in 2019 
under the homegrown reform 
indicator category.

National Agency for Food & 
Drug Administration and Control 
(NAFDAC)

Most reform-minded MDA Award

MDA with the highest deployment 
rate of new reforms targeted at 
making it easier for stakeholders to 
access its services in a more efficient 
and transparent manner

Nigeria Immigration Service

Special Recognition Awards - 
Private Sector
(Technical Support)

Private sector supporters in 2019 - 
technical support

- PDF II
- Prosperity Fund

Special Recognition Awards - 
Private Sector
(Capacity Building)

Private sector supporters in 2019 – 
Capacity Building

- Banwo & Ighodalo
- Oyewole & Adesina
- Crown court Attorneys
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Category Citation Winner

Special Recognition Awards - 
Private Sector
(Strategic Communications)

Private sector supporters in 2019 
– Strategic Communications

- First Bank of Nigeria
- Stanbic IBTC Bank
- Ecobank
- Olam Nigeria
- FMDQ OTC
- Convention on Business Integrity

Integrity Awards

Distinguished civil servants who 
have demonstrated exemplary 
diligence and the highest levels of 
integrity

Mr Bashir Umar

Special Recognition Award Private 
Sector – Sustained Implementation 
Support

Private sector support to the EBES 
over an extended period

• Banwo & Ighodalo
• KPMG Nigeria
• Procter & Gamble
• Deloitte Nigeria

World Bank Doing Business Ranking 
Awards (State Governments)

MDAs that delivered reforms for 
Nigeria on the 2020 World Bank 
Doing Business Rankings released 
on October 31, 2019

- Lagos State Physical Planning 
  Authority (LASPPA)
- Kano State Urban Planning & 
Development Authority (KANUPDA)
- Lagos State Judiciary
- Kano State Judiciary

World Bank Doing Business 
Ranking Awards

MDAs that delivered reforms for 
Nigeria on the 2020 World Bank 
Doing Business Rankings – 
Starting a Business

- Corporate Affairs Commission 
& Ministry of Commerce, Industry, 
Tourism & Cooperatives, Kano State

World Bank Doing Business 
Ranking Awards

MDAs that delivered reforms for 
Nigeria on the 2020 World Bank 
Doing Business Rankings – 
Trading Across Borders

- Nigeria Customs Service (NCS);
- Nigeria Ports Authority (NPA); and
- Nigeria Shippers’ Council

World Bank Doing Business 
Ranking Awards

MDAs that delivered reforms for 
Nigeria on the 2020 World Bank 
Doing Business Rankings – 
Getting Electricity

-Nigerian Electricity Regulatory 
Commission

World Bank Doing Business 
Ranking Awards

MDAs that delivered reforms for 
Nigeria on the 2020 World Bank 
Doing Business Rankings – 
Registering Property

Lagos State Lands Bureau & Kano 
State Land Management
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PEBEC AWARDS 2020 PICTURES
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The Sixth National Action Plan (NAP 6.0)
The articulation and collation of the reform 
initiatives for NAP 6.0 were deliberated and 
agreed upon jointly with MDAs in Q4 2020. 
The reforms fell into three broad categories as 
follows:

1. Unravelled reforms that required reworking 
and strengthening. Some examples are 
as follows: upgrade of the CAC Company 
Registration Portal, Upgrade of the FIRS 
e-filing and e-payment portals

2. Stalled and ongoing reforms that 
required completion. Some examples 
are: Implementation of the National 
Single Window platform, Installation of 
luggage scanners at the arrival halls of the 
international airports.

3. New reform initiatives, which include the 
long-term reform projections from the 
analytics by the World Bank (in 2016) and 
over time by the EBES team, now ripe for 
implementation.

4. Harmonisation of unique Tax Identification 
Numbers (TIN) for federal and state taxes.

2020 PEBEC Awards
The Enabling Business Environment Secretariat 
(EBES) hosted the 3rd PEBEC Awards on March 
11, 2020, to acknowledge and appreciate 
the efforts of state Governments, Ministries, 
Departments and Agencies, as well as 
private sector stakeholders who contributed 
significantly to the administration’s ease of 
doing business interventions in the preceding 
year. The following MDAs and private sector 
stakeholders contributed to the improvement 
Nigeria was able to attain the second time in 
three years in the World Bank Doing Business 
Index announced in October 2019: (List of MDAs 
and private sector stakeholders). Nigeria also 

moved 15 places upwards on the global index in 
the last report on Doing Business.

2021 Outlook
The PEBEC 2021 outlook document was released 
on January 15, 2021. A media campaign, as well 
as targets, was set to scale up ReportGov.NG. 
The national engagement with SMEs across 
the six priority sectors was scheduled for 
2021. Stakeholder engagement, focus group 
discussions, media campaign on implemented 
reforms, mystery shopping, influencer marketing 
and testimonials about reforms commenced in 
earnest, in lieu of the World Bank Doing Business 
report submission deadline of April 30, 2021.

• The assent of the Companies and Allied 
Matters Acts; which has boosted the 
Nigerian business and economic climate 
a great deal eliminating regulatory and 
administrative bottlenecks, making future 
commercialisation of MSMEs viable.

• The implementation of NAP 5.0
• Ongoing drafting of the Omnibus Bill to 

facilitate businesses by amending several 
principal legislations and introducing new 
provisions that will accentuate the business 
climate reforms.

• The introduction of ease of doing business 
provisions, such as revised rates for MSMEs, 
bonus on tax liabilities and VAT threshold to 
in Finance Act 2020.

• Nigeria Immigration Service issued a revised 
immigration policy in a bid to bring Nigeria 
closer to global best practices.

• Seaports remained operational with a 
heightened screening of vehicles and drivers 
transporting essential cargoes by the Ports 
Health Authority.
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